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1.0 RESEARCH ORGANISATIONS, THE CIRCULAR BIO-BASED ECONOMY
AND CITIZEN ENGAGEMENT
Europe is working to build a ‘different world’ for future generations, promoting more sustainable
consumption, production and lifestyles, through the policies of the Green Deal and the initiatives
supporting the drive towards a bio-based economy, in particular the EC’s 2018 updated Bioeconomy
Strategy. Despite these policy efforts, the BIOVOICES project has identified that there are continuing
challenges to be addressed in order to increase awareness and understanding among citizens of the
environmental, social and economic benefits of a sustainable and circular bio-based economy. The
need for effective Citizen Engagement (CE) is clear.
The public often doesn't understand the language used to describe the circular bio-based economy,
its potential practical applications to every-day life, or the emerging technologies behind the
innovations produced by bio-based research and industry. These challenges must be addressed to
promote wider understanding of the bio-based economy by all stakeholder groups, which will
ultimately contribute to consumer behaviour change leading to increased market uptake of biobased products (BBP) and services.
The BIOVOICES project has developed a number of products to help increase awareness and
understanding among Citizens, including Practical Guides for Stakeholder Organisations to assess
their readiness for Citizen Engagement and how to create an Action Plan (Section 7.0).
This Practical Guide is for Research Organisations. Complementary guides are available for Business,
Policy-making and Civil Society (NGOs/CSOs) organisations.
Research Organisations are expected to embed Citizen Engagement within their overall
organisational policies, in the development of their research frameworks and in their responses to
the design and delivery of research proposals and projects. This is vital particularly in research and
innovation work driving forward the bio-based circular bio-economy and is embedded in:
EU Horizon Europe framework documents:
•
•

Horizon Europe Structure Pillar -'Widening participation & strengthening the European research
area’
Novelties to advance progress - 'Deliver targeted solutions to societal challenges together with
citizens'

And in the RRI approach: Responsible Research & Innovation (Horizon 2020)
•

An approach that anticipates and assesses potential implications and societal expectations with
regard to research and innovation, with the aim of fostering the design of inclusive and
sustainable research and innovation.

Refer to section 7.0 Circular Bio-based economy resources for links to EU policy documents and other
relevant publications relevant to a collective drive towards consumer behavioural change.
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1.1 Benefits of Successful Citizen Engagement for Research Organisations
Reputation & credibility of your organisation will be enhanced by Citizen Engagement (CE)
•
•
•
•
•

Embed ethical governance including CE in the way your organisation operates.
Ensure all external communications are honest, credible and reliable in order to drive effective
CE.
Ensure there are no 'closed doors' ensuring public awareness of all that you do.
Young people want to be associated with a credible organisation – having confidence that 'your
own house is in order' will attract and inspire students to apply and join you.
Appropriate ‘governance measures’ in terms of honest communications regarding sustainability
will ensure a constant intake of students interested in working on projects to further the circular
bio-based economy.

Teaching framework – enhanced by CE
•
•
•

Training for all, both staff and students - about the importance of, coupled with how to embed
CE into programmes, chimes well with changing expectations
Investing in skills to develop and embed effective CE will enrich agendas and approaches
Embedding CE into programmes and projects enables staff and students to allocate time to
engage effectively with local communities and external groups

Design & delivery of research framework – enhanced by CE
•
•
•
•
•
•

Embedding CE into applications for funding for circular bio-based projects that drive public
understanding and support behaviour change enhances prospects of success
Ensure CE credentials (policies, best practice examples) are evidence-based before applying for
project funding of all kinds
Collect data on public opinion/perspectives and prospects for behaviour change/adoption
before presenting a newly developed idea or concept to potential funders
Engage citizens to trial novel circular bio-based ideas, concepts and services as an integral part of
all projects
Embed tools and best practice advice to identify appropriate end users to involve in all research
projects and trials and the business of your organisation overall
Encourage and enable (through training and support) all staff/students to communicate honestly
about research and project outcomes – negative as well as positive results – to the wider public
and enable open access to the whole story and its context.
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2.0 DECISION TREE
The Decision Tree below helps you assess the stage your organisation or department has reached with
reference to policies and plans for CE and how this document can help.
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3.0 HERE IS AN ACTION PLAN TO GET YOU STARTED
The BIOVOICES Action Plan for Citizen Engagement
So, you have decided to start to create a new Action Plan or to review an existing plan for CE. The BIOVOICES
Action Plan, below, is based on validated information gathered from the BIOVOICES Mobilisation & Mutual
Learning (MML) events involving stakeholders from across the quadruple helix (research, business, policy
makers, civil society (CSOs, NGOs)), held in ten European countries from 2018 to 2020. The BIOVOICES
experience confirmed that there are a number of Key Strategic Concepts that organisations must address
internally in order to support and drive their citizen engagement, advocacy and ultimately actions to support
the circular bio-based economy and the wider uptake of bio-based services. To download the final version of
the BIOVOICES Action Plan for CE click here.
This Action Plan provides a framework of eight Key Strategic Concepts with suggested supporting Actions by
which these concepts can be delivered, to review and/or improve your CE efforts. The plan is designed to be
used both as an internal and an external checklist to assess whether your organisation is prepared and ready
to present itself – honestly and clearly - to citizens, particularly in the context of the shift towards a circular
bio-based world and your organisation’s planning for sustainability.
Section 4.0 sets out the next steps you can take to use this framework to plan an internal meeting to assess
the readiness of your organisation for CE. Please note that not all the recommended actions will be applicable
to you and your organisation. Concentrate only on those actions that are most appropriate for you.
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The BIOVOICES Action Plan for Citizen Engagement

Key Strategic Concepts

Recommended Actions to deliver the Key Strategic Concepts.

CLARITY

Use a Common Language accessible by all citizens
Secure Standards in your sector to build TRUST among citizens
Use Labelling that is clear, accessible and consistent
Deliver Honest Messaging about potential impacts of BBP to develop consumer TRUST

TRANSPARENCY

Base organisational plans on Sound Bio-based Principles
Commit to utilising Best Practice & up-to-date Knowledge
Plan for Flexibility to be ready to respond to new opportunities
Welcome internal and external Scrutiny & Challenge
Plan to Engage with Citizens from the start locally and regionally
Commit to Continuous Engagement with citizens
Ensure up to date multi-flow of information between all stakeholders
Access Engagement Expertise as required to maximise collaboration

COLLABORATE

EDUCATE

OPEN ACCESS

Educate Your Workforce about BBPs and sectors based on trusted scientific knowledge
Keep up-to-date with Emerging Knowledge to cascade to staff & citizens, leverageing
‘multipliers’ as appropriate
Support campaigns to develop Curricula on bio-based awareness for Schoolchildren
Plan regular Public Education initiatives on circular bio-based economy locally and
regionally
Commit to making Your Information Available to facilitate access to knowledge for all
Contribute all your information to appropriate platforms, negative as well as positive
Check for Duplication of actions and information – don’t reinvent the wheel
Access and Utilise platforms relevant to you to keep messaging for citizens up to date
Cascade information to both Internal and External actors at all levels

BIG DATA

MAKE YOUR VOICE
HEARD

COMMUNICATE

Collect Data Relevant for you and that supports citizen engagement
Commit to Contributing Data to appropriate platforms
Access, Utilise and Analyse all data to enhance your understanding of citizen perspectives
Use your experience to empower the citizen as a Driver of Change
Raise Questions and Concerns across appropriate networks
Start the debate about key issues by offering your perspective
Your Contribution Counts – collective voices drive change
To Inspire citizens by attracting their attention
To Inform citizens to deepen understanding

To deliver Experiences to citizens to embed understanding
To Engage with citizens – and maintain that engagement
To drive Advocacy and Action to support behaviour change
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4.0 DESIGNING & DELIVERING YOUR ACTION PLAN FOR CITIZEN
ENGAGEMENT (INTERNAL)
Here are some suggested internal steps you might need to take as an organisation, to either develop a new
action plan or review your existing action plan for CE. The BIOVOICES Action Plan for Citizen Engagement, as
shown above, provides the framework around which an internal focused workshop can be organised to assess
the state of readiness of your organisation for effective CE.
Individual research organisations will need to work through the BIOVOICES Action Plan for Citizen Engagement
to identify the Key Strategic Concepts and allied Actions that are most appropriate and relevant for their
organisation to consider and discuss.

4.1 Are you ready for Effective Citizen Engagement?
Here is a recommended structure planning for an Internal Workshop.
First - ensure the support of senior level staff to proceed with internal workshop as appropriate.

A. Define your Aims and Objectives for the Internal Meeting
•
•

Initiate discussions prior to the meeting to confirm your organisation’s need for CE – actual and
perceived (use a questionnaire or survey to assess appetite and understanding)
Prepare a draft SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis of Internal factors
that may affect your CE actions
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•

Prepare a draft PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analysis
of External factors that may affect your CE actions

•

Draft a framework of questions to ask internally and identify topics for inclusion in your new
action plan for citizen engagement or
Review and suggest/draft revisions to an existing action plan for CE with a rationale for the
perceived need for change

•
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B. Identify Resources Required and Available
•
•
•
•
•

Assess the resources available to deliver the meeting - staff, time etc
Identify one key person to be responsible for managing the task
Identify supporting staff to assist with the organisation of the meeting
Start the discussion with an initial 'online session' with colleagues as appropriate, supported by
the questionnaire/survey identified in A above.
Secure necessary resources from other departments/external (e.g. technical support, a suitable
online platform) to ensure an effective meeting

C. Your Audience
•
•

Identify your target internal audience, paying particular attention to the level of seniority
required to make sure this is action-oriented and not a ‘talking shop’
Agree the level of engagement expected from participants – circulate a plan of tasks in advance
of the meeting and expected timescale

D. Internal workshop planning
•

Review best practice principles for online/facilitated workshops to deliver productive outcomes
here are a few sites to visit for ideas
https://www.seedsforchange.org.uk/shortfacilitatingworkshops
https://learningforsustainability.net/facilitation/

•
•
•

Consider incorporating key lessons from the BIOVOICES experience by using the BIOVOICES
MEED tool - to guide you through the initial process of selecting the most appropriate meeting
format for you through to the production of an agenda
Agree whether the meeting will be held via an online platform or ‘face-to-face’
Identify hints and tips for engaging your internal audience, before, at and post the meeting

E. How will you measure your progress and success?
•
•
•
•

Agree the aims and targets for the meeting in advance, in consultation with key
colleagues/participants
Provide a formal feedback mechanism to all participants married to the agreed aims and targets,
to collect concise meaningful responses
Assess all feedback received and communicate back to participants together with:
Clearly identifying the next steps the organisation needs to take and requesting constructive
views and feedback on this content
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4.2 Developing your Action Plan for Citizen Engagement at your Internal Workshop
Use the BIOVOICES Action Plan for CE (Section 3.0) as a framework to 'kick-start' the internal
discussion.
First:
•
•
•
•
•
•
•
•
•

Decide how best to present these Key Strategic Concepts to participants – consider the use of
internal and external examples to clarify the concepts
Present and Explore the eight Key Strategic Concepts and identify the ones that would be useful
to your organisation to consider and address
Encourage discussion and elaborate on each Key Strategic Concept, as appropriate and relevant
to your organisation. Not all of them will be relevant to your organisation.
Frame specific questions to pose around each of the selected Key Strategic Concepts that have
been selected to drive the internal discussion
Compare and assess how your organisation is performing relating to the 8 Key Strategic
Concepts
If the meeting is online (or if wished at an ‘in person’ meeting), a software tool such as MURAL
or MIRO can be used effectively to capture perspective and inputs on the Key Strategic Concepts
and how to address/implement them
For an ‘in person’ meeting, preparing flipcharts using the Key Strategic Concepts as headings and
facilitating the use of post-it notes for both individual and group feedback will aid and develop
focus and discussion
Once the Key Strategic Concepts have been assessed, attendees could vote on the current
performance and efficacy of their organisation in relation to each relevant Key Strategic Concept
Prioritise the importance of the Key Strategic Concepts, their importance and urgency to be
addressed by the organisation. The online software Mentimeter can facilitate and enhance such
a voting process.

Second:
•
•

Review and assess the relevance to and the potential of the Recommended Actions to your
organisation, in order to deliver the Key Strategic Concepts as laid out in the BIOVOICES Action
Plan for Citizen Engagement
Engage meeting participants in a discussion about the Recommended Actions.
Suggested questions could include:
- Which actions are relevant/appropriate for your organisation?
- Which actions are you already delivering/organising – and are they fit for purpose
i.e. delivering effective CE?
- Which actions listed have the potential to deliver effective CE for you in
particular?
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•
•
•
•
•

If the meeting is online (or if wished at an ‘in person’ meeting), a software tool such as MURAL
or MIRO can be used effectively to capture perspective and inputs
The online software Mentimeter can also facilitate and enhance the answering of such
questions.
Identify what civil society/consumer groups are local to you or appropriate for your organisation,
that you can work with to design & deliver one or more suggested actions
Which recommended actions have the best potential to deliver on-going engagement with civil
society organisations/consumer groups/community networks?
What resources do you have to implement effective CE programmes - financial and in terms of
personnel?

Third – access other materials to further the debate
•
•
•

Refer to the BIOVOICES Policy Brief for the Research Sector and consider the Key Messages and
related Insights contained there to further focus your discussion, setting CE into the wider
context of what is hindering the uptake and development of the bio-based sector.
The Key Messages for other stakeholder groups – contained in the Policy Briefs for Business,
Policy Makers, Civil Society – may provide further illustrations from these other sectors that may
help further the discussion
Research and collate appropriate examples of CE from other organisations to share with
colleagues and excite/inspire imagination and creativity and stimulate further contributions.
Refer to the BIOVOICES website for further examples of such actions in addition to the material
in the documents above.

Fourth – Expected and Anticipated Outputs – agreed in advance
•
•
•
•

First version of your new or revised Action Plan for CE developed.
Key action points arising from the meeting to be taken forward, agreed and circulated.
Feedback from participants collated and circulated internally for reflection and further input as
appropriate.
Timeline agreed for further actions and deadlines.
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4.3 Progress Checklist 1
Evaluate and Assess your Progress
Complete the check list below for actions completed or still required following your internal workshop

Has progress been made towards achieving your agreed goals?
Yes – our agreed goals have been achieved.
Itemise your achieved goals here e.g. draft Action Plan developed and agreed

Yes – we have drafted or revised our Action Pan for CE
Congratulations! now move on to Section 5.0 below for an outline of the next stage in the
process to validate your plan with citizens online or face-to face.

Partial achievement of goals
Itemise here the goals you have achieved, and the further steps required to achieve your
other agreed goals
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No – the agreed goals have not been achieved. Further work is required.
Itemise here the challenges or barriers encountered & the steps required to make progress

No – we have not yet been able to draft our Action Plan for CE
If you have not yet reached this stage, consider repeating the internal assessment process Section 4.0 – and consider the following:
-

-

collaboration with other departments to obtain additional input to enable you to create a
draft Action Plan before moving to the next stage (Section 5.0)
create a revised draft ‘strawman’ document pulling together the reasons and benefits of CE
for your organisation for further internal discussion about agreeing and delivering an Action
Plan for CE
enlist the help of specialist facilitators to assist with and attract colleagues to the discussion
about drafting your Action Plan for CE
Explore and capture how other Research Organisations are successfully approaching their CE
process to inform and inspire you and colleagues

Once your draft Action Plan is in place it’s time to consider other aspects of CE to
enable you to develop and deliver the plan.
This is a good time to consider and capture those aspects. Here are a few non-exhaustive
examples to consider but focus on your own organisation and their relevance to you, your
department and the organisation overall:
•
•
•
•

Timing – is there a specific anniversary for your organisation to tie in with a CE launch or first
event/initiative?
Implementation - Consider not only Year 1 but also Year 2 and Year 3 of your plan and its
implementation, as an Outreach plan requires time to mature.
Resources – do you have the person power in place to deliver the plan? If not, how long will it
take to secure funding and recruit?
Infrastructure – is your digital facility secure (and GDPR compliant) to engage and capture data
from the wider public? Is a review required and resources in place to deal with potential
implications?
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•
•

Facilities – have you identified appropriate locations with facilities for those with access and
dietary needs to ensure diversity?
Outreach – is your PR and Communications team on board and ready to help drive and deliver
marketing and promotional support? Hopefully, they have been on board from the start!

Itemise those aspects important for you to consider here:
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5.0 VALIDATE YOUR DRAFT ACTION PLAN WITH CITIZENS (EXTERNAL)
FACE-TO-FACE OR ONLINE
Validation of your draft Action Plan with a Focus Group of ‘your citizens’ will strengthen the plan
with both internal and external audiences and help secure its implementation. Commit to
considering all input and to updating the plan according to the feedback received.

5.1 Preparation for the Focus Group
•
•
•
•
•
•
•
•

Define exactly what you want to achieve from this initial engagement activity with citizens –
there may be additional objectives beyond the Action Plan for CE appropriate for your
organisation
Consider how you will present and communicate the benefits to citizens of their engagement –
short term and long term
Take time to select a balanced group of citizens for your Focus Group ensuring inclusivity and
the diversity of the group
Consult with appropriate citizen groups active locally to get the ball rolling on recruitment and
representation as appropriate
Select an accessible venue if the meeting will be a face-to face focus group
If it is to be held online, explore how to ensure you reach a diverse group of citizens as not
everyone has online access – maybe via a support group or organisation’s office
Explore the focus group fact sheet on the BIOVOICES MEED Tool for suggestions on the format
of the Focus Group
Maximise the relevant output of your Focus Group by arranging a small number of follow-up
individual interviews to ensure diversity of input and quality of feedback

5.2 Develop your Focus Group presentation to optimise your Citizen Input
Plan to deliver your messages and instructions in a straight-forward and accessible way using language and
terminology that will be understandable by all participants.

Introduction
Ensure that ‘your citizens’ are welcomed and thanked for their involvement - “Nothing about you without

you!”
•
•
•
•
•
•

Explain exactly why you are engaging with citizens e.g. to drive forward the work of your
research organisation
Confirm how important CE is for your organisation and how you value their input
Describe what verbal and practical inputs you will require from participants at the Focus Group
Indicate that you would like to build an ongoing relationship with this (your) citizen group to
secure their participation in your future CE tasks
Let them know how you will keep them informed of the outputs of the Focus Group
Let them know how you will keep them informed of future opportunities to engage with your
organisation
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Main focus of your presentation – ‘Here is our Action Plan for Citizen Engagement’ – our
organisation has developed it to use it as a framework to engage citizens in development of our
organisation and research agenda.
•
•
•

We want to Inspire, Inform, Experiences, Engage, Advocacy & Action to ultimately drive
behaviour change throughout society. We need you to be involved on our journey to deliver
this.
We need your involvement to move our organisation and the research work that we do forward
into the future by reflecting the needs of citizens
Consider including ‘open’ questions about what citizens perceive, think and expect from
Research Organisation overall and your organisation in particular

Focus Group Outputs
•
•
•
•
•

carry out a small number of individual follow-up interviews to ensure diversity of input and
quality of feedback
Assess all feedback - external and internal, both written and verbal
Chase up those participants who have not submitted their feedback form within a certain period
Refine your Action Plan for CE taking into account all the relevant outputs from this external
Focus Group
Move on to the next stage of the process of producing your final Action Plan for CE by
completing the Progress Checklist 2 below
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5.2 Progress Checklist 2
Tick box check list for actions completed and/or still required following the External Focus Group

Have the outputs of the Focus Group been:

Documented?
Direct outputs from the meeting, feedback forms, verbal comments and interviews collected
and chased up where necessary

Reviewed?
Direct outputs from the meeting, feedback forms, verbal comments and interviews
considered and discussed with colleagues to identify relevant inputs to further develop and
enhance the Action Plan for CE

Actioned?
Changes incorporated into your Action Plan for CE

Internal validation and sign off achieved?
If Yes you are now ready to start planning you external CE activities go to section 6.0

If NO reconsider your tactics. Is another internal workshop/meeting required?
If so, revisit Section 4.0
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6.0 ORGANISING CO-CREATION EVENTS WITH CITIZENS (EXTERNAL)
Now you are ready to run an external event with and for citizens to encourage engagement with a
wider group of citizens and to inspire them to become involved in the work of your organisation. This
section suggests how to approach the organisation of such an external event, posing questions to be
asked and actions to be taken to ensure a successful outcome. If you need inspiration about which
meeting format to choose for your event, the introduction to the interactive BIOVOICES meeting
planning tool (MEED Tool) might help.

6.1 What are your Aims & Objectives for your external event?
Define exactly what you plan to achieve from this wider engagement with citizens.
Aims – your statement of intent for the meeting written in broad terms and what you hope to achieve from
the meeting and the overall CE initiative. A priority is to launch your Action Plan for CE.
Objectives - define the measurable qualitative and quantitative outcomes from the event e.g. Number of
citizens reached at the event, quality of feedback about ongoing CE from attendees

6.2 Select the type of meeting that will best assist you in meeting your aims and
objectives
Use of the BIOVOICES MML & Knowledge Exchange Events Design Tool (MEED) is recommended to help you
select the optimum format for your event. The tool will help you to decide which type of meeting is

most appropriate for your organisation to maximise engagement with citizens.
The BIOVOICES Project has focused over the past three years on the development of participatory
tools aimed at mobilising stakeholder engagement and participation. Based on the BIOVOICES
experience of examples of meeting formats to inspire and engage, the MEED Tool aims to facilitate
external engagement with citizens and representatives of citizen groups (end users). The MEED tool
enables organisations to identify and select an appropriate event format, provides corresponding
exercises and activities based on a series of parameters set through basic event information entered
by the user. The free tool provides accessible and practical information about the most appropriate
type of event to help you finalise the process of developing your Action Plan for CE.
Access the MEED tool to learn more here.
The MEED Tool guides you towards the development of an event via four main steps:
•
•

Step 1: Select a suitable event format from the ones proposed. The formats are proposed by the tool
according to the inputs provided (challenge cluster addressed; stakeholder group; size of the
audience etc).
Step 2: Select the appropriate activity amongst the ones proposed by the tool, based on the format
chosen in the previous step.
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•
•

Step 3: Customise the one-day agenda proposed by the tool. In this step you can plan all the
activities you would like to roll out during the following phases - setting the scene, working and
wrap-up phase
Step 4: Download supporting documents to start planning for your event. You can download the
agenda, as well as relevant factsheets for the activities you would like to implement

NB: Depending on any current restrictions related to COVID-19 it might be necessary to run the meeting
online.

6.3 Actions required prior to running your External Event
Promotion of your event to secure participation
Once you have confirmed the aims and objectives and the basic format and structure of the meeting,
you will then need to decide how you will:
•
•
•
•

Select the appropriate and effective channels for promotion to the wider community and to
citizen groups
Promote the programme in a straightforward language and an accessible format
Explain to citizens the benefits of their attendance at the event
Inform potential participants about how they will be involved

Design the content of the event - Refer back to the MEED Tool as appropriate
Design a Feedback Form for participants to complete at the end of the event to provide both
qualitative and quantitative indicators.
Take into account the following:
Ensure that the form is made available to participants in both hard and online/digital versions – make clear
that assistance will be available to complete the feedback forms if required. Suggested questions below:
•
•
•
•
•
•

Did the experience of citizens chime with what they wanted/were expecting?
Did citizens feel comfortable and engaged with the participation required from your
organisation?
Has attending the event changed their awareness and understanding of what the research
organisation does?
Would they like to be invited to attend another meeting to further the discussion?
Would they be willing to provide more detailed feedback?
Are they willing to remain on your contact list to be contacted again with reference to follow up
information about the event? (GDPR compliant)
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6.4 Evaluation of your External Event to further drive YOUR Citizen Engagement
Once the event has been concluded, the process and its outcomes must be fully assessed in order to
evaluate the success of your engagement with citizens. This essential evaluation will provide you
with the information and outputs to assist you in determining how your organisation can continue to
develop and improve the process of engagement with citizens, with the ultimate goal of behaviour
change.
Evaluation of the event and its outcomes (suggested actions)
•
•

Have your original aims and objectives been met?
Assess and compile the information provided on the feedback forms completed and returned to you
by participants

•

Interview a number of individuals who agreed to engage in a 1:1 interview about their
experience at your external event

•

Assess and compile the information gained from your participant interviews

•

Gather, document and assess internal feedback from colleagues involved in the organisation
and delivery of the event

•

Evaluate the quantitative success of the event, for example visits to your website, social media hits
etc

Optimise the outcomes from your first CE event
•
•
•

Identify actionable knowledge generated by the event that can be used to drive/inform your
citizen driven agenda
Utilise these actionable results in imaginative ways to feed your citizen engagement
Discuss with colleagues about whether enough outputs from the event (qualitative and
quantitative) have been generated.

Once you have confirmed with colleagues that all objectives have been achieved:
•

Publicise and report on your citizen engagement activity(ies) using social media, websites, local
and national media and any other channels open to use by your organisation

6.5 Maintenance & Ongoing Development of your Action Plan for Citizen
Engagement
•
•
•
•
•
•
•

Identify specific members of staff to lead on the continued development of your citizen
engagement programme
Decide how your organisation will continue to evaluate the content of the Action Plan for Citizen
Engagement to ensure that it remains relevant and usable
Set out a realistic timeframe for the ongoing review and improvement of the Action Plan
Discuss and agree with key colleagues
Take action to amend the Action Plan as necessary to ensure relevance
Continue to engage directly with citizens to increase awareness and involvement of citizens in
the work of your organisation
Ensure that the need for citizen engagement in incorporated into all aspects of your
organisation’s research agenda
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7.0 CIRCULAR BIO-BASED ECONOMY RESOURCES
This section presents selected links to provide a background to the wider context of EC policy
developments to drive the ‘green agenda’ in Europe. Also included are sections focussed on links to
documents relating to responsible research and innovation and citizen engagement.
Links to the suite of BIOVOICES materials to enhance citizen engagement are listed in the final
section. These are all available to download for free from the BIOVOICES website.
EU Policy Background Documents and Initiatives
European Green Deal
Horizon Europe Funding Programme
EU Bioeconomy strategy
Other EC Initiatives
Farm to fork strategy
Circular Economy Action Plan
Research Focussed Information
Public Engagement and responsible research and innovation (H2020)
UKRI Research and Public Engagement
UK National Coordinating Centre for Public Engagement
Citizen Engagement in Science & Policy Making, Reflections and recommendations
across the European Commission

Additional BIOVOICES Materials to enhance Citizen Engagement
To download free from the BIOVOICES website:
Policy Briefs for the quadruple helix stakeholders:
Policy Brief for the Research Sector
Policy Brief for Business
Policy Brief for Policy Makers
Policy Brief for Civil Society (NGOs, CSOs)

Action Plan for Citizen Engagement
BIOVOICES Action Plan for Citizen Engagement
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Practical Guides for Citizen Engagement to be used in conjunction with the BIOVOICES
Action Plan for Citizen Engagement
Practical Guide for Citizen Engagement for Policy Makers
Practical Guide for Citizen Engagement for Business
Practical Guide for Citizen Engagement for Research Organisations
Practical Guide for Citizen Engagement for Civil Society Organisations (NGOs, CSOs)

BIOVOICES BioArt Gallery
BioArt Gallery Online, BioArt Gallery Booklet, BioArt Gallery Video

Educational Materials
BIOVOICES Educational cards providing information about bio-based products
BIOVOICES Interactive game

BIOVOICES Book for Children
'What's Bioeconomy?' A Book for children aged 5 – 8 published in 10 languages.
Copies are available to order at https://www.biovoices.eu/book/request-book/
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